
 

 

 

 

 

 

 

  

 

QUICK FACTS 
Air Force acquisition 
hired over 2,000 
personnel across the 
various Product Centers 
in the last year.   

Effective 30 June, Air 
Force acquisition 
command structures 
converted from wings, 
groups and squadrons to 
directorates, divisions 
and branches.  

Air Force contingency 
contracting officers 
continue to provide 75% 
of the contracting 
capability to the Joint 
fight in CENTCOM AOR. 

In FY09, Air Force 
contracting 
professionals executed 
more than 206,000 
actions totaling $67 
billion. 
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Personalize and localize these talking points as you speak to your audiences about the Air Force. 
Link your message to big Air Force themes, but make it personal to you and relevant to your local audience. 

THE MISSION OF THE UNITED STATES AIR FORCE IS TO FLY, FIGHT AND WIN...IN AIR, SPACE AND CYBERSPACE 

VIEW FROM THE TOP: “Recapturing acquisition excellence--our fifth priority--is beginning to pay dividends with our 
acquisition improvement plan at the heart of our reform effort.  Though promising, the initial successes must continue 
for a number of years before we can declare victory on this front.  We are fully aware that we must wring every bit of 
capability and value that we can from the systems that we procure; that requires a sustained focus on acquisition 
excellence.”   - Gen Norton Schwartz, Chief of Staff 

 
 

RECAPTURING ACQUISITION EXCELLENCE 
Acquisition Excellence is defined as the act of delivering products and services that perform as 
promised – on time, within budget and in compliance with all laws, policies and regulations.  That is 
our promise to the warfighter and the taxpayer. 

AIR FORCE PRIORITIES 
CONTINUE TO STRENGTHEN AIR FORCE NUCLEAR ENTERPRISE 

PARTNER WITH THE JOINT AND COALITION TEAM TO WIN TODAY’S FIGHT 
DEVELOP AND CARE FOR AIRMEN AND THEIR FAMILIES 

MODERNIZE OUR AIR AND SPACE INVENTORIES, ORGANIZATIONS AND TRAINING 
RECAPTURE ACQUISITION EXCELLENCE 

 
 

INTEGRITY FIRST…SERVICE BEFORE SELF…EXCELLENCE IN ALL WE DO 

Key Messages, Facts, and Figures 

 The Air Force Acquisition Improvement Plan (AIP) strengthens our ability to provide 

militarily relevant, game-changing capabilities to our warfighters.  Of the 33 AIP tasks, 29 

are complete. The Air Force is on track to full AIP implementation by the end of FY2010. 

 As a result of AIP our acquisition and requirements communities are working together 

earlier to ensure we acquire the right capability to meet our warfighters’ needs. 

 Improvements in cost estimating, program baseline guidance and funding stability 

enable better stewardship of public funds 

 Echoing the Chief’s call for a sustained focus on acquisition excellence, the follow-on AIP 

II – Equipping Airmen Faster – kicks off in this month (July 2010) 

 The AIP can be found on the Air Force Portal (search key word: Acquisition 

Improvement Plan). 

 The Air Force acquisition community has instituted “enterprise metrics” which provide 

leadership with a snapshot of overall acquisition enterprise health  

 These metrics will enable improvements in programmatic execution, reduce cost 

growth, and  improve schedule and performance  

 The Air Force is committed to the F-35 – a weapon system that delivers capabilities 

essential to our national security strategy and needed to defeat 21st century threats; the 

Department of Defense has recently taken action to implement a more realistic budget and 

schedule for the Joint Strike Fighter (JSF) program  

  OSD, Air Force, Navy and Marines remain firm in our view that the interests of 

taxpayers, our military, our partner nations, and the integrity of the JSF program are 

best served by not pursuing an alternate engine 

 


